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Equality Impact Assessment (EIA) – Corporate Plan 2025-28 
CABINET – 19 March 2025 

Stage Title Purpose 

1 Preliminary Assessment Initial assessment of possible impact. 

2 Equality Risk Assessment Scoring to assess the level of risk.  

3 Equality Impact Assessment – 
Addressing Impact 

Level of detail depends on risk assessment scoring but any removal or reduction in 
service must go through Stage 3. 

4 Sign Off Approval and decision-making details. 

5 Implementation Action Plan to implement and minimise impact. 

 

Stage 1 – Preliminary Assessment 

Question Response/Consideration 

1.1 Decision being assessed Adopt and deliver the Corporate Plan 2025-28 

 

1.2 Lead Officer Ben Brook Assistant Director for Policy Performance and Customer 
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Question Response/Consideration 

1.3 What are the aims or function of the decision 
being recommended? 

The Corporate Plan contains the following areas of focus under each of the five 
ambitions in the Plan: 
 

a. Working for a prosperous future 
i. Supporting a vibrant economy 
ii. Education and skills 
iii. Better transport 
iv. Attracting investment 

b. Healthier and safer communities 
i. Housing 
ii. Feeling safe 
iii. Healthier 
iv. Community resilience 

c. A greener and cleaner environment 
i. Reducing carbon footprint 
ii. Recycling more 
iii. Street scene 
iv. Natural habitats 

d. Restoring our Council to good health 
i. Good governance 
ii. Balanced budget and value for money 
iii. Customer satisfaction 
iv. Modern ways of working 

e. We ♥ Castle Point 
i. Town centres 
ii. Pride of place 
iii. Investing in Council and community assets 
iv. Parks and open spaces 
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Question Response/Consideration 

1.4 Which policies relate to the delivery of this 
decision? 

The Corporate Plan is a key strategy for the Council and is linked to all other 
strategies and policies.  

 

1.5 Who are the main audience, users or customers 
who will be affected? 

The main audience for the Corporate Plan is the entire community of the Castle 
Point Borough as the plan has been written to be of benefit to this community. 

 

1.6 As a result of this decision being implemented 
will members of the community be treated less 
favourably and so contribute to inequality? 

No – The Corporate Plan will either benefit residents universally or have a 
positive impact on some groups with protected characteristics. 

 

Equality Aims – consider how the decision meets the three Equality Aims listed in the Equality Act. 

Aim How does the decision meet the equality aim? 

To eliminate unlawful discrimination, harassment and 
victimisation 

The Corporate Plan has an ambition for Healthier and safer communities with 
the areas of focus of Feeling safe and Community resilience both which will 
support work to eliminate unlawful discrimination, harassment and 
victimisation. 
 
The Plan aims to increase the percentage of people who feel safe outside in 
their local area after dark as well as increase the percentage of people who 
agree that there is a strong sense of community in their local area. 
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To advance equality of opportunity between people who 
share a protected characteristic and those who do not 

The Corporate Plan has an ambition of Working for a prosperous future with 
the areas of focus of Supporting a vibrant economy, Education and skills, 
Better skills and Attracting investment. These areas of focus will help to 
increase the opportunities for younger people to increase skills and access to 
high quality jobs, including through apprenticeships. 
 
The Corporate Plan has an ambition for Healthier and safer communities with 
the area of focus of Housing. Provision of a sufficient number of affordable 
homes will provide a stable base from where socially disadvantaged, including 
those with a protected characteristic, can access new opportunities for jobs. 
 

To foster good relations between those who share a 
protected characteristic and those who do not 

The Corporate Plan has an ambition for Healthier and safer communities with 
the areas of focus of Community resilience. Through increasing the percentage 
of people who agree that there is a strong sense of community and increase 
the number of people who regularly volunteer, this will help to foster good 
relations between those who share a protected characteristic and those who do 
not. 

The Corporate Plan has an ambition for We ♥ Castle Point fostering a pride of 
place amongst people who live work and visit the Borough. Through increasing 
the percentage of people who are satisfied with and proud of their local area, 
the Council aims to create a common sense of purpose which will help to foster 
good relations between those who share a protected characteristic and those 
who do not. 
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Stage 2 – Equality Risk Assessment - Protected Characteristic Groups 
Place an ‘X’ in against either ‘positive impact’, ‘negative impact’, ‘no impact’ for each protected characteristic group 

2.1 Assess the Equality Risk 

 Age Disability Gender Race 
Sexual 

Orientation 
Religion 

Gender 
Reassignment 

Marriage/Civil 
Partnerships 

Pregnancy/Maternity 

Positive impact X X X X X X X X X 

Negative impact          

No impact          

 
2.2 Conclusion – if there is ‘No Impact’ for all of the protected characteristics then stages 3 – 5 do not have to be completed 

The Corporate Plan is expected to have a positive impact for all of the 9 protected characteristic groups, either benefitting people universally 
or having a positive impact on some groups with protected characteristics. 
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Stage 3 – Equality Impact Assessment – Addressing Impact 

Question Response/Consideration 

3.1 What is the reason for the proposed decision?  It is best practice for councils to have a Corporate Plan in place to direct their 
activities over a number of years. The previous Corporate Plan ended in March 
2024. 

 

3.2 What consultation activity has been undertaken 
or is planned? 

A consultation on the draft Corporate Plan 2025-28 was undertaken in January and 
February 2025, during which a social media campaign was carried out, generating a 
reach of just over 19,000, with 4,300 clicks on the post (5.4% of those reached) and 
1360 clicks through the survey (1.7% of those reached). The posts generated 100 
comments and 100 post reactions. 

 

3.3 Service Users – What methods are used to 
monitor the characteristics of service-users with 
protected characteristics? 

At present, the Council will have some data about service-users with protected 
characteristics, but this is far from universal. In a separate project, a new CRM 
system will allow for that information to be routinely collected – with the permission 
of the services user – providing far greater insight into service usage by those with 
protected characteristics, allowing the Council to better understand it’s service user 
and promote and redesign services accordingly to meet their needs. 

3.4 Referring to Stage 2, which ‘protected 
characteristic’ group(s) are most likely to be 
affected by this decision? Describe any 
negative impacts identified in more detail. 

        Outline ways in which negative or positive 
impacts will be addressed?   

The protected characteristic groups are most likely to be affected by this decision 
are age and disability. 

Age 

Positive impact – The Corporate Plan has an ambition of Working for a prosperous 
future with the areas of focus of Supporting a vibrant economy, Education and 
skills, Better skills and Attracting investment. These areas of focus will help to 
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increase the opportunities for younger people to increase skills and access to high 
quality jobs, including through apprenticeships. 

 

Positive impact - The Corporate Plan has an ambition for Healthier and safer 
communities with the areas of focus of Feeling safe and Community resilience. The 
Plan aims to increase the percentage of people who feel safe outside in their local 
area after dark as well as increase the percentage of people who agree that there is 
a strong sense of community in their local area. These are likely to benefit the older 
population of the Borough for whom issues of safety and community (as a way of 
reducing the likelihood of loneliness and isolation) are important. 
 

Disability 

Positive impact – The Corporate Plan has an ambition of We ♥ Castle Point which 
includes areas of focus around Town centres and Investing in Council and 
community assets. As such investments will come with their own EIAs relating to 
ensuring that improvements allow the Council to fulfil obligations under DDA and 
the Equality Act, they will have a positive impact on those with a disability or 
disabilities. 

Positive impact – The Corporate plan has an ambition of A cleaner and greener 
environment with areas of focus of Reducing carbon footprint and Natural habitats. 
By improving the environment of the Borough, this, alongside activity relating to 
parks and open spaces, will reduce areas of poor air quality resulting in a positive 
impact on those with respiratory-related disabilities. 

3.5 If the decision involves a service/policy being 
reduced/removed, will this lead to missed 
opportunities to promote equality of opportunity? 

The Corporate Plan does not involve a service/policy being reduced / removed. 
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3.6 What outcome does this assessment suggest we take?  Select one option and action to be taken 

Option Outcome 
Tick Selected 

Option 
Explanation 

1 Continue with proposed decision  
No discrimination or adverse impact identified 

  

2 Continue with proposed decision 
Suitable adjustments to lessen the impact identified 

  

3 Continue despite adverse impact or missed 
opportunities to promote equality 

  

 

4 Stop and rethink 
Actual or potential discrimination identified 

  

 

What plans are in place to monitor the 
actual impact of the proposal?  

The Council is planning a Resident Engagement Survey in summer 2025, through which it will 
be able to better understand the impact of its operations on, and priorities of, those with 
protected characteristics. 
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Stage 4 – Sign-off 

 Details 

Director/Assistant Director approved by:  Ben Brook – Assistant Director Policy Performance and Customer 

Date:  February 2025 

Member Approval (Date and Title of Committee):  19 March 2025, Cabinet  

Committee Decision:  [To be updated once Cabinet held] 
 

Stage 5 – Implementation 

5.1 Referring to Stages 1 (preliminary assessment), Stage 2 (equality risk assessment) and Stage 3 (equality impact assessment) 
please list what tasks/actions you will take to minimise the impact of this change. 

 

Task Outcome Lead Resources Deadline 

Undertake a Resident 
Engagement Survey 

Better understand needs of 
those with a protected 
characteristic 

Ben Brook – Assistant 
Director Policy 
Performance and 
Customer 

Policy, Performance and 
Customer team 

End September 2025 

Implement a new CRM 
system 

Better intelligence of service 
users who have a protected 
characteristic 

Mike Greenwood – IT 
Manager 

Project team End March 2026 

 


