Overview & Scrutiny Committee — 8 January 2025

Castle Point

BOROUGH COUNCIL

Minutes of the meeting of the Overview & Scrutiny Committee held on 8
January 2025 when there were present:-

Chair: ClIr G Watson

Cllr S Ainsley Clir A Edwards
Cllir N Benson Cllr D Jones

ClIr K Bowker ClIr K Knott

Clir L Breading Cllr L Larman
ClIr S Brooke Cllr D Thomas
Clir M Cortes Cllr B Wimbledon

VISITING MEMBERS

Clir M Fuller

OFFICERS PRESENT

A Hutchings - Chief Executive

M Harwood-White - Director, Commercial & Assets

T Prince - Assistant Director, Waste & Recycling
S Worthington - Democratic Services Manager

H Boyd - Democratic Services Officer

18 DECLARATIONS OF INTEREST

There were none.
19 MINUTES

The Minutes of the meeting held on 6 November 2024 were agreed as a
correct record and signed by the Chair.

20 CONSULTATION ANALYSIS ON THE DRAFT WASTE AND RECYCLING
STRATEGY AND FUTURE CONSIDERATIONS OF THE WASTE
COLLECTION AND RECYCLING SERVICE.

The Committee considered the report of the Director, Commercial & Assets
which provided details of the public consultation on the Council’s draft Waste
and Recycling Strategy and future considerations of the waste collection and
recycling service.
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Members appreciated the community engagement and options provided and
acknowledged the concise report.

The Committee noted that some residents were resistant to separating dry
recycling waste and that a programme of education and encouragement to
increase recycling was needed.

The Committee raised concerns around manoeuvrability of bins for the
elderly, emphasising the need for appropriate sizes. Suggestions included
exploring smaller bins for elderly residents who produce less waste, and the
need to ensure easy replacement of damaged bins. Officers confirmed that
assisted collections, which were already in place, would remain and that this
would be further considered as part of the proposed options analysis.

Concerns were also raised about waste being left out the night before
collection, blocking pavements and green areas, and Members queried
whether the possibility of changing collection times outside peak traffic flow
times could be explored. It was, however, noted that evening collection times
could result in safety issues for those who are vulnerable, particularly in
winter. Reference was made to limitations associated with the opening hours
of disposal sites; however, options could be investigated.

There was a focus on reducing the use of non-biodegradable plastic bags and
investigating the collection of reusable items, including used cooking olil, for
biofuel. Members asked that opportunities to benefit from recycling credits be
explored.

The economic and environmental viability of separate collections for additional
recyclable items was discussed with acknowledgement of some resident
reluctance to further segregate waste. Communal bin pickups were suggested
as a potential solution for low-waste households, although concerns were
raised around the lack of recycling ownership.

The Committee noted the importance of clear communication and education
to encourage recycling, with a focus on processes being simple in order to
improve participation. Nudging behaviours, such as using smaller bins for
non-recyclables to promote recycling, were highlighted with the option to
request larger recycling bins, if required.

Concerns were raised around devolution and potential associated spending
restrictions; however, it was emphasised that the Council was required to
continue to meet its statutory responsibilities.

Cllir D Thomas moved a Motion, seconded by ClIr M Cortes, requesting that
Cabinet consider the following issues as part of the next phase of work:

1. Difficulty versus convenience of splitting out waste.

2. Impact on street scene when bins/containers put out for collection.
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3. Reviewing collection times to avoid rush hour and minimise carbon
emissions.

4.  Proactive communication and education of residents as to the proposed
change, not just what but why.

5. A choice of bin volumes/sizes to be available whilst still nudging towards
maximising recycling and reducing the amount we send to landfill.

6. Assistance to those who may need it when moving bins/containers.
7. Explore potential collection of used cooking oil for recycling.
8.  Explore opportunities to maximise recyclate income (recycling credits).

9. Explore the use of communal bins as an alternative solution to individual
bins/containers in some circumstances.

10. Incept easy and convenient processes for bin/containers replacement.

11. That elimination of the use of plastic bags be encouraged through
education.

12. That home composting be encouraged through education.
This was agreed unanimously on a show of hands.

A motion moved by ClIr G Watson and seconded by Cllir D Thomas that the
recommendation set out at paragraph 3.1 of the report be approved was
agreed unanimously on a show of hands.

Resolved

(1) To note the contents of the report.

And further
Recommended to Cabinet

(2) That Cabinet approves the Waste and Recycling Strategy (2025-2030),
as set out in Appendix 1.

(3) That Cabinet consider the following issues as part of the next phase of
work:

1. Difficulty versus convenience of splitting out waste.
2. Impact on street scene when bins/containers put out for collection.

3.  Reviewing collection times to avoid rush hour and minimise carbon
emissions.
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4. Proactive communication and education of residents as to the
proposed change, not just what but why.

5. A choice of bin volumes/sizes to be available whilst still nudging
towards maximising recycling and reducing the amount we send to
landfill.

6. Assistance to those who may need it when moving bins/containers.
7. Explore potential collection of used cooking oil for recycling.

8. Explore opportunities to maximise recyclate income (recycling
credits).

9. Explore the use of communal bins as an alternative solution to
individual bins/containers in some circumstances.

10. Incept easy and convenient processes for bin/containers
replacement.

11. That elimination of the use of plastic bags be encouraged through
education.

12. That home composting be encouraged through education.
LGA CORPORATE PEER CHALLENGE - ACTION PLAN

The Committee considered the report of the Chief Executive which sought the
Committee’s approval to include monitoring of the LGA Corporate Peer
Challenge Action Plan in its workplan.

The Chief Executive advised that the Peer Challenge had been conducted in
September 2024 and the action plan was agreed by the Cabinet in November
2024. The action plan was available publicly on the Council’s website. It was
recommended that the Committee review the action plan, which was
timetabled for March, with a review of progress scheduled before September,
likely to take place in June/July. It was suggested that scheduling the review
for May or June would ensure that the action plan remained current.

Members enquired whether the draft action plan referenced was the version
being worked on from the final Peer Challenge report. It was clarified that the
action plan in question was the version attached to the Cabinet report from
November and constituted the final version.

Members also discussed the forthcoming spending review under
Recommendation 1. Officers clarified that this was a government review and
while no specific date had been set for the national spending review, it was
anticipated to occur in May or June.



Overview & Scrutiny Committee — 8 January 2025

22

The Committee reviewed the reference in the action plan to the financial
position noted on page 21 of the Peer Challenge report. It was highlighted that
this issue was primarily being managed by two or three individuals at the
leadership level, which necessitated further action. The Chief Executive
confirmed that this concern was addressed within Recommendation 1 of the
Report and in Recommendation 4, which emphasised the need for a greater
shared understanding of financial matters. This issue was not a standalone
item but was integrated into the broader recommendations of the action plan.

A motion moved by ClIr G Watson and seconded by ClIr A Edwards that the
recommendation set out at paragraph 3.1 of the report be approved was
agreed unanimously on a show of hands.

Resolved

(1) Toinclude the review of the LGA Corporate Peer Challenge Action Plan
in its workplan.

SOUTH ESSEX COUNCILS - UPDATE

The Committee considered the report of the Chief Executive providing an
update on the work of the South Essex Councils Joint Committee. It was
noted that the Joint Committee had been established as a formal decision-
making body comprising six South Essex Councils alongside Essex County
Council. This report served as a regular update for the Committee’s oversight.

It was reported that the election cycle had disrupted the usual processes, a
pattern that was expected to continue following the publication of the English
Devolution White Paper on 16 December. The South Essex Councils and
Joint Committee were scheduled to meet imminently to determine how to
progress with the growth plan within the context of devolution and
reorganisation. However, it was anticipated that this work would be formally
paused, as the focus would shift toward addressing the implications of the
White Paper.

The White Paper was described as in a state of uncertainty. A report providing
further detail was expected to be brought to Full Council by the end of
January.

Members addressed the financial implications of the work potentially being
paused, suggesting that associated fees should be cancelled. It was
confirmed that discussions had taken place, with an indication that no
additional subscriptions would be required for the next financial year. The
Joint Committee was reported to hold a reserve fund, and its future allocation
would be determined by the Joint Committee.

In response to Members’ questions, it was clarified that, as outlined in section
5.2 of the report. ClIr Callaghan, Leader of Basildon Council, had been elected
as Chair of the Joint Committee, with Clir J Newport of Rochford District
Council elected, as Vice-Chair.
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Members discussed the broader implications of devolution and expressed
discontent with the process. Concerns were raised regarding the perceived
erosion of democratic accountability, with some Members voicing frustration
that decisions affecting Castle Point residents could be influenced by other
councils. It was emphasised that local elections should proceed as promised
to uphold democratic principles. Councillors stated that people should have
the right to vote.

Resolved
To note the contents of the report.
WORKPLAN

In response to Members’ questions officers confirmed that the date of the
Constitution review would be confirmed outside of this group to ensure the
Chair’s attendance. It was also confirmed that the relevant excerpts from the
Constitution had been circulated to Members of the Constitution Working
Group.

Members requested details on the Car Parking review and whether there
would be an all Member briefing. Officers agreed to confirm details outside of
the meeting.

The Committee’s workplan was noted.

The meeting closed at 8.00 pm.

If you would like these minutes in large print, Braille or another
language please contact 0207 520 1431 or email
translations@languageline.co.uk
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