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Stage Title Purpose
1 Preliminary Assessment Initial assessment of possible impact.
2 Equality Risk Assessment Scoring to assess the level of risk.
3 Equality Impact Assessment — Level of detail depends on risk assessment scoring but any removal or reduction in service

Addressing Impact

must go through Stage 3.




4 Sign Off Approval and decision-making details.

5 Implementation Action Plan to implement and minimise impact.

Stage 1 — Preliminary Assessment

Question ‘ Response/Consideration

1.1 Decision being assessed (1) That no rent increases are made in respect of social rents, affordable rents or
' garage rents for 2025/26.

(2) To approve the HRA revenue budget estimate for 2025/26, as set out in Appendix
1 of the report

(3) To approve the HRA capital plan for 2025/26, as set out in Appendix 2 of the

report.
1.2 Lead Officer Lance Wosko Assistant Director Finance & Procurement (S151 Officer)
1.3 What are the aims or function of To set the rents for the Council’s social housing tenants.
the service or policy?
1.4 Which policies relate to the Rent collections and HRA financial management, including housing repairs and maintenance

delivery of this service?

1.5 Who are the main audience, users | Social housing tenants
or customers who will be affected?

1.6 Will removing, reducing or Yes. Social housing tenants pay differential rents depending on the property type they occupy
changing this service/policy lead and their entitlement to welfare benefits or rent rebates.
to members of the community
being treated less favourably and
so contribute to inequality?




Equality Aims — consider how the decision meets the three Equality Aims listed in the Equality
Act.

Aim ‘ How does the proposal / policy / service meet the equality aim?

To eliminate The recommendations do not negatively impact this aim.
unlawful discrimination,
harassment and
victimisation

To advance equality The recommendation to make no rent increases in respect of social rents, affordable rents or garage rents for
of opportunity between 2025/26 will impact some tenants more than others because tenants do not pay a uniform rent and in some
people who share a circumstances, rents are paid through Government subsidy. A reduction in rent does not necessarily mean

protected characteristic that the tenant receives an increase in their cash liquidity.
and those who do not

To foster good The recommendations do not negatively impact this aim.
relations between those
who share a protected
characteristic and those
who do not

Stage 2 — Equality Risk Assessment - Protected Characteristic Groups

Place an X’ in against either ‘positive impact’, ‘negative impact’, ‘no impact’ for each protected characteristic group

2.1 Assess the Equality Risk

Sexual Gender Marriage/Civil Pregnancy/
Reassignment Partnerships Maternity

Age | Disability = Gender | Race Orientation Religion

Positive impact

Negative impact X X X X




No impact

2.2 Conclusion —if there is ‘No Impact’ for all of the protected characteristics then stages 3 —5 do not have to be completed

The demographics of the Council’s social housing tenants has a proportionally higher number of people with protected characteristics
compared to the wider housing market. For example, older people, disabled people, single women with children and women who are pregnant
are more likely to be in receipt of welfare benefits, Government subsidies for rents and be unable to access the private rental market. For
these tenants a reduction in rent does not necessarily mean that they will be better off. Whereas, a tenant who is not in receipt of welfare
benefits and/or Government subsidies is more likely to receive an increase in their cash liquidity.

Stage 3 — Equality Impact Assessment — Addressing Impact

Question Response/Consideration

3.1

What is the reason for the
proposed decision/change?

The Council’s social housing service has been rated C4 by the Regulator for Social Housing

and elected members wish to acknowledge this.

3.2

What consultation activity has
been undertaken or is planned?

None.

3.3

Service Users — What methods
are used to monitor the

characteristics of service-users
with protected characteristics?

The Housing Service, as part of its improvement journey, will be capturing more tenant
information and ensuring services reflect their needs.

3.4

Referring to Stage 2, which
‘protected characteristic’ group(s)
are most likely to be affected by
this change? Describe any

As above.

In Sheltered Housing, the Council is reducing the cost of utilities recharged to tenants and this
will, therefore, result in a decrease in real terms for those tenants.




negative impacts identified in more
detail.

Outline ways in which negative or
positive impacts will be
addressed?

3.5 If the decision involves a
service/policy being
reduced/removed will this lead to
missed opportunities to promote
equality of opportunity?

The inequality can never be eradicated given that social tenants will always come from a variety
of backgrounds and have differing needs.

3.6 What outcome does this assessment suggest we take? Select one option and action to be taken

Outcome Tlclé)Sglected Explanation
ption

1 Continue with proposed changes ] "[Enter text]"
No discrimination or adverse impact identified

2 Continue with proposed changes ] "[Enter text]"
Suitable adjustments to lessen the impact identified

3 Continue despite adverse impact or missed X Removing an increase across the board is
opportunities to promote equality inherently inequal because the demographics of

the tenant cohort is itself inherently inequal. The
policy decision does not make the inherent position
worse but neither does it improve it. Potential
solutions to address poor performance through
financial means are equally inequal if linked to
payment of rent.




Justification must be included and consideration of the plans
in place to reduce the impact

4 Stop and rethink ] "[Enter text]"
Actual or potential discrimination identified

What plans are in place to monitor the | Ongoing Tenant Satisfaction surveys.
actual impact of the proposal?

Stage 4 — Sign-off

Director/Assistant Director approved by: Lance Wosko
Date: 10 February 2025
Member Approval (Date and Title of Committee): Cabinet 19 February 2025

(1) That no rent increases are made in respect of social rents, affordable

Committee Decision:
rents or garage rents for 2025/26.

Stage 5 — Implementation

5.1 Referring to Stages 1 (preliminary assessment), Stage 2 (equality risk assessment) and Stage 3 (equality impact assessment)
please list what tasks/actions you will take to minimise the impact of this change.




Outcome Resources Deadline

No increases will be No increases will be Lance Wosko n/a 10 March 2025
administered collected




