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LGA CORPORATE PEER CHALLENGE – ACTION PLAN 

1 PURPOSE OF REPORT 

1.1 To invite the Committee to include on its workplan the monitoring of the 
Council’s performance against the Action Plan prepared by the Council in 
response to recommendations made by the Local Government Association’s 
Corporate Peer Challenge.  

2 LINKS TO COUNCIL’S PRIORITIES AND OBJECTIVES 

2.1 Links to all the Council’s priorities and objectives. 

3 RECOMMENDATION 

3.1 It is proposed that the Committee RESOLVES  

(1) To include the review of the LGA Corporate Peer Challenge Action Plan in 

its workplan. 

4 INTRODUCTION 

4.1 On 20 November 2024, Cabinet resolved to note the report of the Local 
Government Association (the “CPC Report”) and to approve the Action Plan 
which the Council had prepared to address the recommendations made within 
the CPC Report. The Cabinet further resolved to refer the Action Plan to the 
Overview and Scrutiny Committee for monitoring as part of its workplan.  

4.2 The CPC Report and the Action Plan have been published on the Council’s 
website and can be found here LGA Corporate Peer Challenge Final Report. 
For ease of reference, the Action Plan is reproduced at Appendix 1 to this 
report.  

5 WORKPLAN 

5.1 The Committee is, therefore, invited to accept the invitation of the Cabinet and 
include the review of the Action Plan as part of its workplan.  

https://www.castlepoint.gov.uk/download/cpbc-corporate-peer-challenge-report-and-action-plan-november-2024.pdf?ver=14256&doc=docm93jijm4n8349.pdf
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5.2 As part of the Corporate Peer Challenge process, the Council is required to 
have a Progress Review, which assesses the Council’s progress against the 
findings and recommendations of the original review. This Progress Review 
should take place within 8 -10 months from the original review as there is a 
requirement to publish the findings of the Progress Review within 12 months 
of the CPC i.e. 5 September 2025. 

5.3 On that basis, it is anticipated the Progress Review will take place between 
May and July 2025 and, accordingly, the Committee’s workplan should reflect 
that timetable so that any recommendations which the Committee wishes to 
make to Cabinet can be made in good time for them to be considered and 
actioned ahead of the Progress Review.  

6 RISK IMPLICATIONS 

6.1 Ensuring that the Council has fully actioned all the items in the Action Plan is 
an important piece of assurance for members and officers ahead of a 
Progress Review. It is also in line with best practice. Furthermore, as part of 
the Committee’s overall terms of reference, any other recommendations 
which the Committee wants to make to Cabinet arising from this piece of work 
can and should be made.  

7 FINANCIAL IMPLICATIONS  

7.1 None.  

8 LEGAL IMPLICATIONS 

8.1 None.  

9 HUMAN RESOURCES IMPLICATIONS 

9.1 None. 

10 EQUALITY AND DIVERSITY IMPLICATIONS 

10.1 An Equality Impact Assessment has not been completed as no decision is 
being made. 
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Angela Hutchings 

Chief Executive 
 

Background Papers: -  

Report to Cabinet 20 November 2024 

For further information please contact Ben Brook on: - 

Phone: 01268 882358  
Email: bbrook@castlepoint.gov.uk  
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Appendix 1 – Corporate Peer Challenge Draft Action Plan 

Recommendation Action Timescales 

1 Clarify quickly the council’s strategy and 
plan for addressing the financial gap of 
future years. The proposed timetable 
and process needs to be set out and 
communicated internally before the 
budget process commences. 

As part of the Council’s ongoing commitment to 
transformation and modernisation, every 
service area of the Council is being reviewed to 
improve the customer journey and experience, 
to identify opportunities for invest to save 
projects which will improve outcomes and 
efficiency and to take a more commercial 
approach to maximising our assets. This 
includes a zero-based budgeting exercise 
which will give officers and members 
transparency as to the total cost of the service, 
including social return on investment where 
relevant.  Work has already started to 
undertake this work and will be completed in 
time to feed into the usual budget cycle. This 
will be communicated both internally and 
externally, with a briefing session for members. 
The aim of this activity is to create a robust 
medium term financial strategy (MTFS) which 
will set out the financial gaps in future years 
matched with identified strategies for filling 
those gaps. It is likely that the Government’s 
Comprehensive Spending Assessment, 
planned for Spring 2025 will have a significant 
impact on the MTFS which will then need to be 
reviewed and adjusted accordingly.  

The budget development plan will be 
completed and approved by the end of 
October 2024, with communications and 
briefing completed by the end of November 
2024. The usual budget setting and Council 
Tax setting will take place in February 2025. 
The date for the reporting of the 
Comprehensive Spending Review has been 
given as “Spring” and no date has yet been 
set.  

2 Develop a clear business change 
programme and narrative and establish 

When the Transforming Together (TT) 
Programme formally closed in March 2024, the 

The next phase of our change programme 
will be defined and launched by the end of 

4
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Recommendation Action Timescales 

the related programme management 
capacity in order to ensure focus and 
delivery and support benefits realisation. 

ongoing delivery of the transformation and 
modernisation agenda became part of 
“business as usual”.  

What the CPC has revealed, however, is that 
the profile, interest and cogency of the TT 
Programme should be replicated for this next 
phase of the Council’s change journey so that 
staff, members and residents can identify these 
activities and understand that they are part of 
how the Council is changing. 

This requires us to embrace the various 
activities which we are undertaking as part of 
the transformation and modernisation agenda 
into a defined business change programme,  

A revised changed programme will be 
developed, and the additional capacity required 
for delivery will be identified within the Policy, 
Performance & Customer service review. 

2024/25, with recruitment to new capacity 
complete by Q1 2025/26  

3 Clarify the approach and timescale for 
developing the Corporate Plan – with 
there being a need to move quickly in 
creating it. The proposed timetable and 

Creation of a new Corporate Plan is necessary 
as the current plan expires this year. However, 
it was always our intention to do this after May 
2024 given that the Corporate Plan runs for a 

Work will start in October 2024 with 
development of a proposed outline for the 
format and content on the new Corporate 
Plan. 

5
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 Recommendation 
 

Action Timescales 

process needs to be set out and 
communicated within a few months. 

four-year period and the local elections were 
for the same duration.  
 
The new administration has created its 
Community Commitment which sets out its 
priorities for the four-year term of office and 
that allows the Corporate Plan to be built 
on the foundations of those commitments. We 
will engage with members, partners and the 
public to develop and draft a new Corporate 
Plan, encompassing our priorities and next 
steps over the course of the current 
administration, including financial priorities and 
pressure, place narrative and commercial 
strategy. 
 

 
Senior management and member 
engagement will comment in November 
2024. 
 
A draft plan will be presented to Cabinet in 
January 2025. 
 
We will consult Castle Point residents on this 
draft plan in February 2025. This 
consultation will be communicated as a main 
feature in the December 2024 Castle Point 
Together Magazine, distributed to all 
households. 
 
The Corporate Plan presented to Full 
Council for sign off by March 2025.  
 
 
 
 
 
 
 
 
 
 

4 Invest further the time and effort 
necessary to develop the relationships 
and establish greater shared 
understanding across the senior political 
and managerial leadership – which, in 
turn, informs more consistent messages 

As the pace of Council business continues to 
increase and the impact of change becomes 
more widespread it is absolutely recognised 
that meaningful and timely engagement 
between officers and members is vital to 
success. There is an opportunity to enhance 

As part of the established rhythm of 
meetings of the senior political and 
managerial leadership (known as Political 
Leadership Team), more of a workshop 
approach to significant strategic pieces of 

6
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Recommendation Action Timescales 

for the wider organisation and 
stakeholders. 

existing relationships between senior political 
and managerial leadership through key pieces 
of work such as the approach to addressing 
future financial gaps as well we the 
development of the new corporate plan. 

A lot of work has been undertaken in terms of 
the Council’s external communications and 
now there needs to be a focus on internal 
communications so that members – especially 
back-benchers – are constructively and 
positively engaged in the future direction of the 
Council.  

This will help us understand how the Council 
can best support members in the delivery of 
their duties and in representing their 
communities. 

work will be established, starting with the 
corporate plan in November 2024. 

From November onwards, there will be a 
more sustained focus on internal 
communications, supported by additional 
capacity from the communications team at 
Essex County Council. 

5 Strengthen the approach to risk 
management and performance 
management in order to ensure a 
comprehensive corporate overview at 
the senior managerial level of key issues 
– which, in turn, informs enhanced
reporting to elected members. 

Through the transformation process, we have 
identified that the assurance framework has 
structural deficiencies which have caused 
historical challenges which the Council is now 
putting right. An overhaul of the Council’s 
approach to risk and performance 
management – linked to finance - is needed. 
As part of the creation of the Corporate Plan 

This will be delivered through the Policy, 
Performance & Customer service review, 
signed off early October 2024. Consultation 
on the proposal will take place over 
November, with recruitment to any vacant 
post starting in December. 

7
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Recommendation Action Timescales 

we are critically examining what we are 
measuring and reporting against; how we are 
using data to improve performance and 
manage risk and ultimately, what that means in 
terms of cost to the Council. All of this will 
improve robustness in terms of evidence-based 
decision making by members.  

As part of the Council’s approach to 
modernisation we are investing in project and 
performance management capacity and 
capability to ensure the discipline is embedded 
throughout the organisation. Once the new 
Corporate Plan is adopted, we will roll out new 
risk, performance and financial measures to 
create a robust assurance framework.  

Project and performance management 
capacity and capability will be in place no 
later than Q1 2025/26.  

Enhanced reporting will be delivered from 
Q1 2025/26. 

6 Maximise the opportunities for effective 
scrutiny and challenge of the 
Administration that can be seen by the 
public. 

The review of the Council’s Constitution 
implemented a number of enhancements to the 
Council’s scrutiny committees – Overview & 
Scrutiny, Climate Policy & Scrutiny Sub-
Committee, Audit & Governance and 
Standards. These will continue to be 
strengthened by the development of workplans, 
live-streaming of public meetings and 
recruitment of Independent Persons to ensure 
we openly communicate council activity, so 

Live-streaming has been increased to 
include Overview & Scrutiny, Climate Policy 
& Scrutiny Sub-Committee, Audit & 
Governance Committee and Standards 
Committee, building on existing live 
streaming of other committees, and the 
recruitment of Independent Persons will be 
complete by the end of 2024, along with the 
development of the full programme of work.  

8
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 Recommendation 
 

Action Timescales 

residents have every change to be informed & 
involved.  
 
The Overview & Scrutiny Committee will 
undertake an annual review of the Constitution 
as a standing item on its workplan – working 
with the Monitoring Officer to ensure that the 
Constitution remains a living document and is 
up to date.  
 
 
 
 
 
 
 
 
 
 
 
 

Communications plans to ensure greater 
openness and encourage resident 
participation in council meetings will be 
developed and implemented by the end of 
November 2024  

7 Address the gap that has emerged for 
partners in the voluntary and community 
sector around a council operational lead 
in engaging and involving them. 
 

We recognise that as part of our transformation 
programme that some of our partners will not 
be familiar with new faces. The Assistant 
Director, Housing Health & Partnerships has 
only been in post since May 2024 and he has 
the lead responsibility for the voluntary and 
community sector and he is recruiting to new 
partner facing roles which will provide the 
operational bridge.  
 

We will contact and engage with partners by 
the end of 2024, starting with sharing of our 
Community Commitment, and ensure we 
continue the successful relationships and 
engagement already in place, clarifying main 
contact for each of the key partnerships in 
question. 
 

9
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Recommendation Action Timescales 

We will launch our Community Commitment 
with partners and ensure we clarify routes to 
contact our Council.  
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