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The following Members are summoned to attend this meeting:-

Chair: ClIr D Blackwell - Leader

Clir W Gibson - Deputy Leader

Cllr T Copsey - Strategic Planning

Clir M Fuller - Environment

Cllr T Gibson - Special Projects & Assets

Clir R Lillis - Health, Wellbeing & Housing

Cllr S Mountford - Resources

Clir B Palmer - Economic Growth & Climate Action
Cllr R Savage - People & Community

Terms of Reference

(a) Lead the Council’s community planning process and responsibility for
ensuring best value;

(b) Lead the preparation of the Council’s Policies, Statutory Plans,
Strategies, except where reserved to the Council, and the Budget;

(c) Take decisions on resources and priorities to deliver and implement the
Council’s policies and Budget;

(d) Make recommendations to the Council on the formulation, adoption
and revision of the Budget and Policy Framework;

(e) Review the use and allocation of assets and resources within
the approved Budget;

() Make Key Decisions within the agreed Budget and Policy Framework;
(g) Performance monitoring and management;

(h) So far as the responsibilities may arise under relevant legislation, the
Cabinet may exercise the local choice functions set out in Schedule 2
to the Local Authorities (Functions and Responsibilities) (England)
Regulations 2000; and

()  Appoint representatives to outside bodies unless the appointment is a
Council function.

The Council's priorities are:-

Economy and Growth
People

Place

Environment



AGENDA

Apologies for absence

To Receive Declarations of Interest

Minutes of the Meeting held on 19 February 2025

Member Questions on Notice

Local Government Reorganisation

To consider the report of the Chief Executive, providing an update on
the implementation of local government reorganisation (LGR) in
Greater Essex with particular reference to the submission of an
interim plan for LGR to Government.

Corporate Plan 2025-28

To consider the report of the Assistant Director, Policy Performance
and Customer, seeking Cabinet approval for the proposed draft
Corporate Plan for referral to Council for adoption.

UK Shared Prosperity Fund Update and Spending Plan for
2025/26

To consider the report of the Assistant Director, Climate and Growth,
providing an update on how the UK Shared Prosperity Fund (UKSPF)
has been spent in the period 2023-2025 and seeking agreement for
the plan for spending the allocated funding in 2025/2026.

Hadleigh Town Centre Report on Future Vision and Strategy and
Proposed Next Steps

To consider the report of the Assistant Director, Climate and Growth,
updating the Cabinet on the outcome of the study and report prepared
by the Retail Group and the Urbanists with a vision of what Hadleigh
Town Centre could look like in 2040 following research and surveys
with residents, businesses and stakeholders.
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Commercial Strategy 2025-2028

To consider the report of the Director, Commercial and Assets, setting
out the rationale, background and design principles of the proposed
Commercial Strategy 2025-2028

Corporate Performance Scorecard Q3 2024/2025

To consider the report of the Assistant Director, Performance Policy

and Customer, setting out the performance figures for the Corporate
Performance Scorecard (the ‘corporate scorecard’) for Q3 2024/2025.

Matters referred from Overview & Scrutiny Committee

gy

Angela Hutchings
Chief Executive



