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REPORT TO THE MEETING OF CABINET – 19 MARCH 2025 

PORTFOLIO: SPECIAL PROJECTS AND ASSETS  
– CLLR T GIBSON 

REPORT FROM ASSISTANT DIRECTOR CLIMATE AND 
GROWTH 

SUBJECT: UK SHARED PROSPERITY FUND UPDATE AND 
SPENDING PLAN FOR 2025/26 

 

1 PURPOSE OF REPORT 

1.1 To provide an update on how the UK Shared Prosperity Fund (UKSPF) has 
been spent in the period 2023-2025 and to seek agreement for the plan for 
spending the allocated funding in 2025/26.  

2 LINKS TO COUNCIL’S PRIORITIES AND OBJECTIVES 

2.1 The proposals in this report align with the priorities set out in the Corporate 
Plan 2021-2024 of Economy and Growth, People and Place. 

2.2 Furthermore, the proposals in this report will also deliver against the emerging 
Corporate Plan ambitions of: 

• Working for a prosperous future 

• Healthier and safer communities 

• A greener and cleaner environment 

• We Love Castle Point 
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3 RECOMMENDATION 

3.1 It is proposed that Cabinet RESOLVES  

(1) To agree that the remaining UKSPF allocation amounting to £297,300 

for 2022 - 2025 be reallocated to the Paddocks refurbishment project to 

cover elements of the work associated with improving the quality and 

functionality of that asset as a key piece of community infrastructure in 

line with intervention E11.  

 (2) To agree that £297,300 previously appropriated from Earmarked 

Reserves to fund the Paddocks refurbishment in 2024/25 is reallocated 

to deliver the sensory garden, solar footpath lighting and the 

refurbishment of the children’s playground at South Benfleet Playing 

Fields in 2025/26. 

 (3) To agree the proposals for spending the UKSPF funding allocation in 

2025/26, as described in this report and summarised in table 4. 

4 UKSPF DELIVERY 2022 TO 2025 

4.1 In April 2022, the Government launched a £2.6bn UK Shared Prosperity Fund 
(UKSPF). At the launch the Government confirmed the allocation for each 
local authority based on population, with a minimum allocation of £1m. In the 
case of Castle Point, the Council was allocated £1m, to be paid to the Council 
over a 3-year period to March 2025. Following the preparation of an 
Investment Plan in the summer of 2022, the Council received a grant 
confirmation letter in December 2022. This grant comprised £586,560 
revenue funding and £413,440 capital funding. 

4.2 Cabinet received an update on UKSPF spend at its meeting on 20 November 
2024 and agreed the approach of spending the remaining monies for the 
period 2022 – 2025. All monies allocated in that period are to be spent by 31 
March 2025.  

4.3 At the 20 November 2024 meeting, it was reported that the following projects 
had been delivered or were under delivery: 

Table 1: Interventions Delivered or Under Delivery At November 2024 

Intervention 
No. 

Project Revenue 
Spend 

Capital 
Spend 

E1 Improvements to the entrance of 
Rectory Road Car Park, Hadleigh 

 £9,965 

E3 Upgrade to the play space at 
Thorney Bay Park and delivery of 
tree planting across the site 

 £24,654 

E11 Hadleigh Old Fire Station – infra 
red heating panels 

 £7,275 

https://castlepoint.cmis.uk.com/Castlepoint/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=4JbVC2flxrBrJkgvIPANguLcoSjgQuxx42S8nbydWvdIiSSovrk8rQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Intervention 
No. 

Project Revenue 
Spend 

Capital 
Spend 

E11 Trust Links – Gunny tree planting 
workshops 

£5,000  

E11 Winter Gardens Baptist Church – 
acoustic panels 

£2,545  

E11 Canvey Island Methodist Church – 
expansion of usable space 

£2,595  

E11 Art Ministry (Hadleigh) – additional 
capacity for art workshops 

£4,411  

E11 Volunteer It Yourself – community 
based construction project 
(Canvey) 

£5,000  

E11 Salvation Army – expansion of 
Canvey Community Hub activities 

£5,000  

E11 Estuary Festival – community 
based creative skills development 

£5,000  

E11 Benfleet Cricket and Social Club – 
clubhouse refurbishments 

£5,000  

E11 Hadleigh and Thundersley 
Community Archive – digitisation 
of records 

£5,000  

E11 Hadleigh Community Group – 
table tennis tables and boules 
court at John H Burrows 

 £6,000 

E11 Canvey Island Youth Project – 
expansion of Friday night youth 
club 

£5,000  

E11 Home Start Essex – Family 
support programme 

£4,303  

E11 SEND the Right Message – 
supporting people with specific 
educational needs and disabilities 

£5,000  

E11 Independent Artist – engaging with 
the intertidal zone through a series 
of community engagement events 

£3,000  

E11 DadsConnect – community social 
action focused around dads 

£5,000  

E11 YoHa – sleeping with the dead 
project engaging the community in 
the history of the mass graves 
from Bedlam at Canvey 

£5,000  

E11 Estuary Festival – development of 
a guide of family friendly activities 
across Castle Point 

£5,000  

E11 Hadleigh Old Fire Station – 
community open day featuring a 
range of creative activities 

£5,000  
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Intervention 
No. 

Project Revenue 
Spend 

Capital 
Spend 

E11 Winter Gardens Baptist Church – 
Grow a community garden project 

£5,000  

E12 Improving community engagement 
using Citizen Space by the Council 

£22,095  

E12 Engagement through Art project to 
encourage participating of a wider 
audience in place making 

£43,030 
 

 

E14 Canvey Market Revitalisation 
Study 

£23,974  

E14 Hadleigh Visioning Study £40,986  

E16 Choose Local website and social 
media campaign 

£39,870  

E16 Delivery of short-term proposals in 
Canvey Market Revitalisation 
Study 

 £50,000 

E23 Castle Point Business Accelerator 
– business support programme for 
local businesses 

£97,480  

E33 Employment Plus - support for 
economically inactive people 

£70,000  

E39 Green Skills Courses – Retrofit £40,000  

E39 Green Skills Courses – EV 
Charging Installation and EV 
Repair and Maintenance 

£24,999  

 TOTAL £484,288 £97,894 

4.4 At the 20 November meeting, there was £362,793 uncommitted UKSPF that 
remained to be spent by the 31 March 2025. The following projects were 
identified for delivery. 

Table 2: Status of Projects Agreed at November 2024 Cabinet Meeting 

Intervention 
No. 

Project Revenue 
Spend 

Capital 
Spend 

Progress 

E3 Sensory 
Garden in 
Benfleet 

- - Procurement 
unsuccessful 

E3 Open space 
and flood 
alleviation at 
Woodside 
Park 

- £6,850 Underway and to be 
delivered by 31 
March 2025 

E3 Footpath 
improvements 
in South 
Benfleet 
Playing Fields 

- - Procurement 
underway but delayed 
and project cannot be 
delivered by 31 
March 2025 
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Intervention 
No. 

Project Revenue 
Spend 

Capital 
Spend 

Progress 

(inc. solar 
lights) 

E3 Playground 
improvements 
in South 
Benfleet 
Playing Fields 

- - Engagement for 
prospective 
improvements 
underway but project 
cannot be delivered 
by 31 March 2025. 

E14 Culture and 
Tourism 
Strategy 

£29,925 - Underway and to be 
delivered by 31 
March 2025 

E16 Further 
enhancements 
to Choose 
Local 

£2,685 - Delivery complete 

E39 Functional 
Skills and 
CSCS 
Training for 
local young 
people 

£36,000  Underway and to be 
delivered by 31 
March 2025 

 TOTAL £68,610 £6,850  

4.5 In addition to those projects above, a small amount of revenue remained once 
the Cultural and Tourism Strategy had been procured. A recommendation of 
the Hadleigh Visioning work was to deliver a shopfront improvement scheme 
(i.e. grants to businesses to help improve the quality of their shopfronts). To 
make this a short-term deliverable for 2025/26, a shopfront design guide was 
prepared to help guide businesses in the design and delivery of these 
improvements. This utilised a small amount of remaining revenue.  

4.6 The above has meant that the current position on the remainder of the 
2022/25 allocation is: 

Table 3: Summary of overall UKSPF Spend at February 2025 

Spend/Committed Revenue Capital 

To November 2024 £484,288 £97,894 

November 2024 to March 2025 £68,610 £6,850 

Shopfront Design Guide £5,000 - 

Retained 4% for delivery £22,316 £4,190 

TOTAL £580,214 £108,934 

Underspend £6,346 £304,506 

% Spent 99% 26% 

 

4.7 There remains a significant underspend in relation to UKSPF, which is mostly 
related to the capital allocation. This is due to the outcomes of procurement 
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exercises which failed to find suitable suppliers for the sensory garden’s 
delivery and the play space delivery in the period to March 2025. Meanwhile, 
the time taken to procure the solar lighting for the footpaths through South 
Benfleet playing fields means that this project cannot be delivered in time.  

4.8 The UKSPF rules are clear that capital funding cannot be reallocated to 
revenue projects (although revenue can be reallocated to capital). At this 
stage, the Council is at risk of losing this capital resource, amounting to 
£304,506, as any monies unspent at 31 March 2025 are to be returned. 

4.9 The Council can reallocate capital funds within the programme on projects 
which provide community benefit. The ability to do so was the foundation of 
the decision by Cabinet in November 2024.  

4.10 Having reflected on the terms and conditions of UKSPF, it is recommended 
that this remaining revenue and capital resource of £310,852 (comprising 
£297,300 project costs and £13,494 in delivery costs) is reassigned to the 
Paddocks refurbishment, which will be completed by 31 March 2025. This 
would constitute an investment in strengthening community infrastructure 
which would sit under Intervention E11 of UKSPF. Works related to improving 
the condition of the building, but not required by law, such as the acoustic 
panelling, the refurbishment of the toilet facilities and works associated with 
decoration can all be funded. The spend on these types of work undertaken at 
the Paddocks more than exceed the amount of UKSPF capital funding left 
available and will ensure we can retain the full £1m originally awarded. 

4.11 At Council meetings in December 2023 and August 2024, the Council 
approved the use of reserves to fund the work at the Paddocks. By using 
UKSPF as described above, an element of the draw down on the reserves is 
no longer necessary for the Paddocks project.  

4.12 However, given that the Cabinet had previously agreed to fund the sensory 
garden, solar lighting of footpaths and refurbishment of the playground at 
South Benfleet Playing Fields from UKSPF but is unable to deliver from that 
resource in 2024/25, it is recommended that the reserve draw down remaining 
is instead used to fund the delivery of those projects in 2025/26.  

5 OUTCOMES OF UKSPF SPENDING IN 2022 - 2025 

5.1 Many of the projects remain under delivery and it will not be possible to fully 
understand the outcomes of the UKSPF spending until all the data from all the 
projects is collated and reported at the end of the financial year. However, as 
an overview, the following outcomes have been achieved: 

• Uplift in engagement levels with residents in place making and other areas 
of Council business. 

• Growth and development of the local creative and cultural sector and with 
local artists and the local community through engagement through art. 
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• Strong delivery of business support through the Business Accelerator. 

• Wider engagement of the third sector through the community grants 
scheme, which drew out some less known organisations. 

• Ability to get deliverable plans in place for Canvey Market, for Hadleigh 
Town Centre and for Culture and Tourism. 

• Skills delivery to young people struggling with exclusion from employment 
or training. 

• Wider skills delivery in the Green sector in roles relevant to Castle Point, 
including upskilling those in employment. 

5.2 Unfortunately, the Employment Plus scheme for those who are economically 
inactive has not been successful in achieving its outcomes, with low levels of 
participants attracted to the offer and supported into work. The poor success 
of this more general offer contrasts to the success of the cohort specific 
projects undertaken, as set out above, and highlights that a more targeted 
approach is potentially more beneficial.  

5.3 Additionally, there is clearly a challenge in delivering capital projects due to 
procurement requirements and contractor bids. The lessons from these 
challenges will be incorporated into the new programme, and procurement 
more generally. As an example, feedback from potential contractors, who had 
expressed an initial interest, but did not tender, will be sought to understand 
why, and whether there is more we can do to attract suitable tenderers.  

6 PROPOSALS FOR UKSPF SPENDING 2025/26 

6.1 In the Autumn Budget the Government announced that it will continue to 
allocate UKSPF to authorities for 2025/26, with Castle Point allocated 
£327,146 in total. This comprises a requirement for a minimum of £60,401 to 
be spent on capital projects. 

6.2 The future for funding streams such as UKSPF will be addressed through the 
Government’s Comprehensive Spending Review, which is underway. 

6.3 Reflecting on the relative success of projects in the period from 2022 to 2025, 
the outcomes of feasibility studies and on other funding becoming available 
such as the Long-Term Plan for Towns monies, and the Sports England Place 
Partnership funding, the following spending proposals are set out for UKSPF 
in 2025/26. 

6.4 Due to the scale of funding being directed to Canvey via the Long-Term Plan 
for Towns and Sports England Place Partnership, the focus for UKSPF 
spending is on projects that deliver across the whole borough, or are specific 
to Benfleet, Hadleigh and Thundersley. 

6.5 Castle Point Business Accelerator: This programme has delivered against 
its targets for January 2024 to March 2025 (the period the programme has 
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been in place). This has helped businesses both survive and grow and new 
jobs and businesses have arisen from it. It is therefore proposed that this 
programme is extended for a further year. Data has been collected during the 
last two years and this has highlighted some additional support needed to 
support a) women in business, and b) older people start new businesses. The 
extension to the programme will include specific targets around these areas.  

6.6 Additionally, specific support will be offered to those businesses that need 
help with the licensing and environmental regulatory compliance through a 
referral route from the Council. This is in addition to a referral route already 
being offered for businesses in genuine financial distressed, as identified 
through close working with the Business Rates team.  

6.7 This project aligns with intervention E23 (strengthening local entrepreneurial 
ecosystems) under UKSPF and has a cost of £83,000 revenue. 

6.8 Hadleigh Vision Short Term Delivery: Utilising UKSPF in 2024/25, a vision 
has been developed for Hadleigh Town Centre through engagement with 
residents, businesses and stakeholders in Hadleigh. This is reported 
separately as part of this agenda. Within the Hadleigh Vision are a series of 
actions that can be taken to deliver the Hadleigh Vision over the short, 
medium and long term. It is proposed that an element of the UKSPF funding 
allocation for 2025/26 is put towards delivering some of the short term actions 
for Hadleigh. This will begin to make a visible difference to people’s 
experience of Hadleigh as a town centre whilst work is undertaken to plan and 
secure the funding for medium and long term interventions.   

6.9 This project aligns with intervention E1 (improvements to town centres and 
high streets) under UKSPF and has a cost of £83,600, comprising £39,000 
revenue and £51,000 capital. 

6.10 Engagement through Art: The Engagement through Art programme funded 
from UKSPF during 2023-2025 has successfully delivered, not only an 
engagement programme addressing the aspirations from across the borough 
in terms of place making, but it has also helped to draw out and begin to build 
a cultural and creative sector in Castle Point.  

6.11 Creative industries are identified as a growth sector in the Government’s 
Industrial Strategy, and it is a sector which accommodates older workers well, 
which is relevant in Castle Point. Castle Point is identified as a priority area for 
investment in culture and the arts by the Arts Council, and this work has 
started to garner interest from the Arts Council and Creative Estuary, 
providing the potential for more investment to be leveraged in.  

6.12 The Engagement through Art programme has also delivered benefits in terms 
of health and wellbeing for those engaged through Open Arts in Hadleigh and 
through the desire path walks which are being developed further as part of the 
Sports England Place Partnership work as a way of encouraging more people 
to become active.  
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6.13 The community small grants scheme run during 2023 to 2025 also supported 
several art-based initiatives in addition to the Engagement through Arts 
programme.  

6.14 Due to the success of the Engagement through Art programme, it is proposed 
that this is extended for an additional year through 2025/26 to strengthen and 
secure longer-term sustainability within this growing sector.  

6.15 The initial artist brief for 2023 to 2025 has been achieved in terms of drawing 
out people’s thoughts on place. This really highlighted the value people place 
on the environment. It is therefore proposed that the focus of the programme 
for 2025/26 is ‘My Climate Action’ drawing out what people feel about climate 
change and what actions they are prepared to take to address it. The Essex 
Residents Survey indicates that there is work to be done to drive personal 
responsibility around climate action, and this project would aid in that 
objective.  

6.16 This project aligns with intervention E6 (local arts, cultural, heritage and 
creative activities) under UKSPF and has a cost of £55,000 revenue. 

6.17 Community Small Grants Scheme: As set out in table 1 of this report, there 
was a strong take up from local community groups to the funding available 
between 2022 and 2025. These small pots of money can make a massive 
difference to a community groups programme and investment in assets. The 
revenue available through the small grants scheme was well used. Strong 
projects were also delivered using the capital funding available. The 
programme attracted the organisations we often see on funding bids. 
However, it also drew out some new organisations and different projects. 
Given the success of the scheme, it is proposed that a small grant scheme for 
creating community capacity and delivering community infrastructure is 
offered across Benfleet, Hadleigh and Thundersley in 2025/26.  

6.18 This project aligns with intervention E11 (capacity building and infrastructure 
support for local groups) under UKSPF. It is proposed that the funding pot is 
£40,000, comprising £30,000 revenue and £10,000 capital. 

6.19 Entrepreneurship and upskilling support for Young People: Taking the 
lessons learned from the Functional Skills and CSCS training for young 
people, the offering was popular and resulted in each participant gaining a 
qualification. However, the offering could be improved on by having 
progression routes into jobs or work experience, through greater ‘end of 
programme’ links with employers. Therefore, a training programme is 
proposed, ideally delivered by a local provider, that will equip young people 
with the skills they need to be employment ready, with a functional skills 
course included. The exact nature of this provision has not been decided yet 
but will likely be themed around the construction and/or rail industry.  

6.20 A Youth Entrepreneurship programme through Earniversity is also proposed, 
for young people within education aged 13-18. This is a six-week programme 
teaching vital, and transferable entrepreneurship skills, to students with a 



CABINET – 19 March 2025 
 

Item 7 

 

10 
 

passion for business, or a ‘side hustle’ encouraging future entrepreneurs. This 
offer will be extended to 50 young people in local schools and colleges.   

6.21 This project aligns with intervention E34: Courses including basic, life and 
career skills and has a total cost of £27,400 revenue. 

6.22 Youth Physical Activity Engagement Programme for Benfleet, Hadleigh 
and Thundersley: Building on the work that has taken place as part of the 
development phase for the Sports England Place Partnership on Canvey a 
consortium of local groups and charities has developed that are using sport 
and physical activity to help develop young people, support their physical and 
mental wellbeing, raise their aspirations and divert them from risky 
behaviours. 

6.23 A widespread programme of activities is proposed and it is suggested that this 
is extended into Benfleet, Hadleigh and Thundersley utilising UKSPF monies 
to deliver street level engagement with young people and to help activate 
parks and green spaces such as at Tarpots and at South Benfleet Playing 
Fields. 

6.24 This project aligns with intervention E9 (impactful social action projects) under 
UKSPF and has a cost of £25,000 revenue. 

6.25 Summary: Overall, it is proposed that the full £327,000 is spent in 2025/26, 
with £61,000 directed to capital projects. This comprises £314,000 spent on 
projects and £13,000 retained in line with the UKSPF spending rules to 
enable delivery. The table below summarises the proposed spend. 

Table 4: Proposed UKSPF Allocations 2025/26 

Intervention Project Revenue Capital 

E23 Castle Point Business Accelerator £83,000 - 

E1 Hadleigh Vision Short Term 
Delivery 

£35,000 £48,600 

E6 Engagement through Art £55,000 - 

E11 Community Grant Scheme £30,000 £10,000 

E34 Entrepreneurship and upskilling 
support for Young People 

£27,400 - 

E9 Youth Physical Engagement 
Programme extension to BHT 

£25,000 - 

Retained 
4% for 

delivery 

 £10,600 £2,400 

 TOTAL £266,000 £61,000 

 

7 OPTIONS 

7.1 There are three elements to this report. The options for each element are set 
out separately below: 
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Reallocation of the Unspent UKSPF for 2022 – 2025 

7.2 Option 1: Do nothing. If we do nothing at this time, the Council will be 
required to return the unspent monies to Government. This would be 
reputationally damaging for the Council, both in terms of locally, and in terms 
of the Council’s credibility when seeking to secure outside funding in the 
future. Most importantly, it would deny the local community to benefit from £1 
million of grant investment in local projects. 

7.3 Option 2: Reallocate to an existing Capital project under delivery. There 
are two projects under delivery at this time – Thorney Bay Pavilion and the 
Paddocks. Thorney Bay Pavilion is being delivered using grant monies and 
there are conditions attached to that which potentially make utilising UKSPF 
difficult. The Paddocks refurbishment is being delivered utilising the Council’s 
resources and there is therefore more flexibility in terms of how the existing 
funding stream could be alternatively used.  

7.4 Preferred Option: reallocate the unspent resources to the Paddocks 
refurbishment project, which aligns to intervention E11 of the UKSPF 
spending criteria. This will retain the assigned funding allocation and provides 
options to the Council in terms of how the monies previously assigned to this 
project can be used. 

Reallocation of the reserves previously assigned to the Paddock’s 
refurbishment 

7.5 Assuming the preferred option set out for dealing with the underspend is 
taken, then the following options exist for the reallocation of the reserves 
previously assigned to the Paddock’s refurbishment. 

7.6 Option 1: Do nothing. The Cabinet could choose to return the money drawn 
down to reserves for a future decision on how it should be utilised. 

7.7 Option 2: Allocate to projects in South Benfleet Playing Fields: The 
report on UKSPF considered by Cabinet in November proposed the delivery 
of three projects in South Benfleet Playing Fields that it has not been possible 
to deliver due to issues with procuring suppliers within the short window of 
time available. The unspent money could be used to deliver these projects in 
2025/26. This will be additional to the monies already allocated to playground 
renewal in the Council’s budget.  

7.8 Preferred Option: reallocation of the money drawn down from reserves to the 
delivery of open space projects in South Benfleet Playing Fields. This will 
retain the commitment to these projects as agreed in November 2024. 

Proposals for UKSPF Spend in 2025/26 

7.9 Option 1: Do nothing. Failure to make plans for the spend of UKSPF at this 
time reduces the likelihood of being able to spend the assigned resources 
within the 2025/26. Previous experience indicates that early decisions in 
relation to this type of funding help to ensure resources are spent effectively. 
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This would deny £327,000 of new investment into local communities for the 
direct benefit of local residents, businesses and community groups. 

7.10 Option 2: Allocate to projects as set out in section 6 of this report. The 
projects set out in section 6 of this report are deliverable, with contract 
extensions possible to deliver the Castle Point Accelerator and Engagement 
through Art, with an established programme in place to deliver the community 
grant scheme, and resources and a plan in place to deliver the youth physical 
engagement programme.  

7.11 Procurement requirements under this option are restricted to the Hadleigh 
Vision Short Term Delivery and the Entrepreneurship and upskilling support 
for Young People project. Similar projects of similar scales have been 
delivered in 2024/25 and we are confident that these procurements and 
projects can be delivered in 2025/26.  

7.12 Furthermore, the projects, as set out in section 6, align with the 
Administration’s goals, our community commitments and emerging Corporate 
Plan ambitions of: 

• Working for a prosperous future 

• Healthier and safer communities 

• A greener and cleaner environment 

• We Love Castle Point 

7.13 Option 3: Identify alternative projects to allocate UKSPF funding: Due to 
the relatively short notice available in respect of this funding, it has been 
necessary to review the projects being delivered in 2022 to 2025 and to think 
about what has worked and what has not, and to build a programme of 
projects based around the successes coming from that period. Alternative 
projects could have been identified. However, setting up a programme that 
has lots of new procurement requirements will take time and risk non-delivery. 
Furthermore, successful projects such as the Castle Point Business 
Accelerator and Engagement through Art would come to an end, leaving 
those businesses and creatives that have been engaged unsupported. There 
is the potential that gains would fall away and opportunities to build self-
sustainability lost.  

7.14 Preferred Option: allocate to those projects set out in section 6 of this report, 
as this option is deliverable and aligns with the Council’s emerging Corporate 
Plan.  

8 RISK IMPLICATIONS 

8.1 At this time, the most critical risk set out in this report is the potential loss of 
the UKSPF allocation to Capital for 2022 – 2025. This report sets out a 
remedy for this risk which, if approved, enables the Council to retain that 
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funding and deliver from reserves the non-delivered open space projects at 
South Benfleet in 2025/26.  

8.2 There is an ongoing risk of non-delivery related to this funding. However, the 
preferred options recommended by this report are considered to be 
deliverable based on experience and the ability to extend contracts already in 
place.  

9 CRIME AND DISORDER IMPLICATIONS 

9.1 The Youth Physical Activity Engagement Programme extension to Benfleet, 
Hadleigh and Thundersley will have potentially positive implications for crime 
and disorder by helping to discourage young people from risky activities.  

10 ENVIRONMENTAL IMPLICATIONS 

10.1 By focusing the Engagement through Art programme in 2025/26 on ‘My 
Climate Action’, members of the community will start to engage with 
opportunities to reduce their carbon footprint, helping us to identify the types 
of measures we can effectively promote to drive down the borough’s overall 
carbon footprint.  

11 FINANCIAL IMPLICATIONS  

11.1 The financial implications are explicit throughout the report. By reallocating 
funding within 2024/25 it allows funding to be retained and avoids the need for 
any repayment of the grant.  

11.2 The 2025/26 proposals will ensure the Council has allocated the grant funding 
to programmes that will benefit the residents and businesses within the 
Borough and reduces the likelihood of the Council needing to return any 
funding at the end of the 2025/26 financial year. 

12 LEGAL IMPLICATIONS 

12.1   There are none arising from this report.  The reprofiling of the monies 
between Interventions and Investment Priorities does not constitute a 
‘material change’ under the terms and conditions of UKSPF.  The Council can 
make this allocation without needing to seek approval from MHCLG. 

13 HUMAN RESOURCES IMPLICATIONS 

13.1 This programme will be delivered within existing staff resources.  

14 EQUALITY AND DIVERSITY IMPLICATIONS 

14.1 The Equality Impact Assessment indicates that the proposals in this report will 
have positive implications for equality particularly in relation to young people, 
older people, women and those of religious groups including the local Haredi 
community. There is especially scope for the extension of the Engagement 
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through Art project to foster good relationships between different parts of the 
community.  

14.2 The UKSPF allocation for Castle Point is however smaller for 2025/26 
compared to 2024/25. This means that we are unable to extend the 
Employment Plus support currently being delivered by the Salvation Army on 
Canvey. It is not proposed to extend this programme in 2025/26 because at 
February 2025 (with around 6 weeks remaining) only 10 people had engaged 
with the support against a target of 100 people. The withdrawal of this support 
will not therefore have a disproportionate adverse impact. It should be noted 
that the Salvation Army offer this support as a core part of their operation from 
their hub in Hadleigh on an ongoing basis. The low take up of the extended 
Canvey Island offer indicates that it is necessary to identify an alternative 
approach to enabling economically inactive people on Canvey to access 
support back into employment. The Equality Impact Assessment recommends 
that this is explored through the investment phase of the Long Term Plan for 
Towns work. Whilst funding has been received for the investment phase, we 
await Government guidance on this. Once that guidance has been received a 
report will be brought to Cabinet.  

 

 

 

Amanda Parrott 

Assistant Director, Climate and Growth 
 

Background Papers:- 

None. 

 

For further information please contact Amanda Parrott on:- 

Phone: 01268 882432  
Email: aparrott@castlepoint.gov.uk  

 

 

 


