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Equality Impact Assessment (EIA) – UKSPF Spending 2025/2026 

Cabinet – 19 March 2025 

Stage Title Purpose 

1 Preliminary Assessment Initial assessment of possible impact. 

2 Equality Risk Assessment Scoring to assess the level of risk.  

3 Equality Impact Assessment – 
Addressing Impact 

Level of detail depends on risk assessment scoring but any removal or reduction in service 
must go through Stage 3. 

4 Sign Off Approval and decision-making details. 

5 Implementation Action Plan to implement and minimise impact. 
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Stage 1 – Preliminary Assessment 

Question Response/Consideration 

1.1 Decision being assessed UKSPF Spending 2025/26 – proposals on how to spend the UKSPF allocation for 2025/26 of 
£327k. 

1.2 Lead Officer Amanda Parrott 

1.3 What are the aims or function of 
the service or policy? 

To ensure that the UKSPF allocation is effectively used to make a difference to the lives of 
local residents and businesses 

1.4 Which policies relate to the 
delivery of this service? 

N/A 

1.5 Who are the main audience, users 
or customers who will be affected? 

Local residents and local businesses 

1.6 Will removing, reducing or 
changing this service/policy lead 
to members of the community 
being treated less favourably and 
so contribute to inequality? 

The aim of the spending plan is to address some inequalities, to support economic outcomes 
and to improve community engagement and community relations.  

There is insufficient resource to continue to extend the Employment Plus support programme 
offered by the Salvation Army to Canvey Island. This has performed poorly with less than 10 
economically inactive residents supported against a target of 100. This programme will 
continue to operate from the Hadleigh site as their core offer, when the current 2024/25 funding 
comes to an end.  
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Equality Aims – consider how the decision meets the three Equality Aims listed in the Equality 
Act. 

Aim How does the proposal / policy / service meet the equality aim? 

To eliminate 
unlawful discrimination, 
harassment and 
victimisation 

The proposed Youth Physical Activity Engagement Programme for Benfleet, Hadleigh and Thundersley 
amongst other things aims to divert young people from risky behaviours, which will contribute towards the 
elimination of unlawful discrimination, harassment and victimisation. This will be further enhanced as this 
programme aims to activate open spaces, which will make them feel and be safer for the whole community.  

To advance equality 
of opportunity between 
people who share a 
protected characteristic 
and those who do not 

The proposed entrepreneurship and upskilling support for Young People will improve the equality of 
opportunity for local young people, by creating new pathways into education and work for those at risk of 
exclusion. 

The Castle Point Business Accelerator includes specific entrance pathways for women and for older 
entrepreneurs. This is important because women earn significantly less than men, and older people often 
experience difficulties re-entering the workforce. This programme will therefore improve equality of opportunity 
for these groups. 

The Engagement through Art project is specifically targeted at bringing people who do not usually engage with 
the Council into the conversation around key matters by providing an alternative entry point. This programme 
therefore improves equality of opportunity for these people. This extends to young people, people 
experiencing mental health challenges, and local religious communities. 

The community small grants scheme will enable existing community groups to extend their services to a wider 
audience, potentially supporting more people with protected characteristics. 

To foster good 
relations between those 
who share a protected 
characteristic and those 
who do not 

The Engagement through Art project has begun to foster good relationships between different groups of 
people within the community by bringing them together through a shared interest.  

The community small grants scheme will enable existing community groups to extend their services to a wider 
audience, potentially supporting a more diverse section of the community.  
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Stage 2 – Equality Risk Assessment - Protected Characteristic Groups 
Place an ‘X’ in against either ‘positive impact’, ‘negative impact’, ‘no impact’ for each protected characteristic group 

2.1 Assess the Equality Risk 

 Age Disability Gender Race 
Sexual 

Orientation 
Religion 

Gender 
Reassignment 

Marriage/Civil 
Partnerships 

Pregnancy/
Maternity 

Positive impact X X X X  X    

Negative impact          

No impact     X  X X X 

 
2.2 Conclusion – if there is ‘No Impact’ for all of the protected characteristics then stages 3 – 5 do not have to be completed 

The UKSPF Spending proposals for 2025/26 will have a positive impact on young people, on older people looking to re-enter work, and on 
women, especially those running businesses. The proposals will also foster good relations between different groups in the community 
including those of different race or religion. The activation of open spaces has the potential to make these spaces safer for all users, including 
those with protected characteristics.  

In 2024/25 UKSPF resources were used to fund the extension of the Salvation Army’s Employment Plus programme to Canvey Island. This 
programme has not been successful with only around 10 economically inactive residents engaged against a target of 100. Due to the limited 
provision of UKSPF funding, which is less than in 2024/25, and the limited success of this project, it is not proposed to extend it. This may 
have some impact for economically inactive people on Canvey Island in future years, although the uptake data indicates that this will be 
limited. The Salvation Army will continue to offer this programme from their hub in Hadleigh.  

 



5 

Stage 3 – Equality Impact Assessment – Addressing Impact 

Question Response/Consideration 

3.1 What is the reason for the 
proposed decision/change?  

To improve outcomes for local people and businesses 

3.2 What consultation activity has 
been undertaken or is planned? 

Data and feedback has been collected from those engaging in the UKSPF projects funded in 
2022 to 2025.  

The Youth Physical Engagement Programme is the result of work undertaken on the Sports 
England Place Partnership proposals, which has included extensive engagement with 
stakeholders and a residents survey. 

3.3 Service Users – What methods 
are used to monitor the 
characteristics of service-users 
with protected characteristics? 

Data is collected on service users as part of each project in accordance with the requirements 
of UKSPF.  

 

 

3.4 Referring to Stage 2, which 
‘protected characteristic’ group(s) 
are most likely to be affected by 
this change? Describe any 
negative impacts identified in more 
detail. 

        Outline ways in which negative or 
positive impacts will be 
addressed?   

Young people, older people, women, members of the local Haredi community. 

It is anticipated that outcomes will be positive as explained in section 2.  

 

There is insufficient resource to continue to extend the Employment Plus support programme 
offered by the Salvation Army to Canvey Island. This has performed poorly with less than 10 
economically inactive residents supported against a target of 100. This programme will continue 
to operate from the Hadleigh site as their core offer, when the current 2024/25 funding comes 
to an end. There is scope to review how economically inactive people are engaged on Canvey 
Island through the forthcoming Long Term Plan for Towns work for Canvey Island. Learning 
from the Employment Plus programme for 2024/25 can help to shape that offer, and make it fit 
for the future. 
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3.5 If the decision involves a 
service/policy being 
reduced/removed will this lead to 
missed opportunities to promote 
equality of opportunity? 

Given the low level of uptake, the potential for missed opportunities is low, if this programme is 
not extended for 2025/26. As set out above, there is scope through the Long Term Plan for 
Towns to develop an offer for the economically inactive on Canvey that is more effective at 
engaging them.  

 

3.6 What outcome does this assessment suggest we take?  Select one option and action to be taken 

Option Outcome 
Tick Selected 

Option 
Explanation 

1 Continue with proposed changes  
No discrimination or adverse impact identified 

  

2 Continue with proposed changes 
Suitable adjustments to lessen the impact identified 

 The proposals for UKSPF spend in 2025/26 are 
broadly positive in terms of their equality impacts. 
However, there is a potential issue associated with 
not retaining the employment plus scheme for 
Canvey Island. This has not however been 
effective and there is an opportunity through the 
LTPfTs to develop a more effective model for 
supporting economically inactive people.  

3 Continue despite adverse impact or missed 
opportunities to promote equality 

  

Justification must be included and consideration of the plans 
in place to reduce the impact 

4 Stop and rethink 
Actual or potential discrimination identified 

  

 

What plans are in place to monitor the 
actual impact of the proposal?  

UKSPF required monitoring of outputs and outcomes. 
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Stage 4 – Sign-off 

 Details 

Director/Assistant Director approved by:  Amanda Parrott 

Date:  "[Date of D/AD agreement]"  

Member Approval (Date and Title of Committee):  "[Cabinet/Council/PFH title and Date]"  

Committee Decision:  "[Cabinet/Council/PFH decision/resolution wording]"  

Stage 5 – Implementation 

5.1 Referring to Stages 1 (preliminary assessment), Stage 2 (equality risk assessment) and Stage 3 (equality impact assessment) 
please list what tasks/actions you will take to minimise the impact of this change. 

 

Task Outcome Lead Resources Deadline 

Refer the challenge in 
engaging economically 
inactive people in 
employment support to the 
Long Term Plan for Towns 
for Canvey 

A model of engagement 
that is more effective than 
Employment Plus 

AD Climate and Growth Partnership working and 
research through the 
LTPfT Board 

March 2026 

 


